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PT GLOBAL DIGITAL NIAGA TBK
2025 Third Quarter Results Performance

30 October 2025 | Jakarta, Indonesia

PT Global Digital Niaga Thk (the “Company™; IDX: BELI), a pioneer and leading omnichannel commerce and lifestyle
ecosystem in Indonesla focusing on serving digitally connected retall and institutions consumers, today
announced its third guarter earnings results for the year 2025,

KEY HIGHLIGHTS

o (Consclidated Net Revenues grew by 32% yoy in 3025 to Rpb.644 bn and by 26% voy in $M25 1o
Rp15,239 bn, mainly driven by higher contribution in the consumer electronics category, especially with
higher smartphone sales volume to both retail customers and institution clients during the period.

o Take Rate expanded further from 6.7% in ?M24 to 8.4% in ?M25, on the back of Take Rate increase
especially in 1P Retail and Physical Stores segments. This was a result from 346% v.o.yv growth in Gross Profit
Befare Discount (GPBDY, including 90% y.o.y growth of GPBD in 1P Retail segment and 50% y.o.y growth
of GPBD in Physical Stores segment during the period.

o Better cost structure reflected by the lower consolidated Operating Expenses as percentage of TPY from
74% in @M24 to 72% in M25, resulted in an improved performance of consolidated EBITDA as
percentage of TPV by 40bps y.o.v.

e The Company further affirms its commitment to deliver a unified omnichannel synergy. strengthening
customer loyalty, and providing a relevant and valuable shopping experience by integrating Dekoruma to
its Unified Loyalty Program (Blibli Tiket Rewards) since September 2025,

o Added a total of 13 new consumer electronics stores throughout 3Q25, including the addition of new
monchrand stores for hello (Apple} and Huawei as well as multibrand Blibli stores. As at the end of
September 2025, the Company operated a total of 236 consumer electronics stores, as well as 58
premium supermarkets outlets and 38 home and living experience centers.

MANAGEMENT STATEMENT(S)

Kusumo Martanto - CEQ & Co-Founder

As we concluded the third quarter of 2025, our performance reflects continued resilience and agility amid a
dynamic consumer fandscape and challenging global economic environment. Our unwavering commitment to
operational excelfence and strategic discipline across aff business aspects has enabled us to maintain strong
momentum and consistently deliver meaningful value to our customers and brand partners.

Buflding on the sofid foundation established earfier this year, we have further strengthened our ecosystem by
integrating Dekoruma into our Unified Loyalty Program, enhancing customer engagement and foyvalty across our
diverse brand portfofio. In fine with our dedication to innovation, we have also continued to harness the power of
artificial intelfigence across our platforms and operations, driving increased productivity and cost efficiencies. This
strategic adoption of technology positions us to remain agile and responsive in an ever-evolving market
landscape.

Qur sustained partnerships with leading global brand principals stand as a testament to our market leadership and
operational excellence. A key mifestone was our appointment for the launch of the new Phone 17 series in
Indonesia, reinforcing our status as one of the trusted strategic partners of choice for premium brand activations
in Indonesia market. Concurrently. our omnichannel expansion remains on course, marked by the addition of our
consumer electronics outlets, premium supermarket outfets. and home and living experience centers throughout
the period.

We are afso proud to announce that our Company has once again been recognized in the Fortune indonesia 100
list for this year. underscoring our consistent performance and impactful contribution to the nation’s economy.
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to defiver superior value to our stakehofders.

Ronald Winardi - CFO

"We deffvered accelerating net revenues growth and continued foss reduction in the third quarter. In the face of
softer demand and heightened competition, we are maintaining strong operational discipline and expect to close

the year in a better position.”

KEY OPERATIONAL HIGHLIGHTS

Selected Segmental Metrics

{Rp bn, untass stated otherwise)

blibli

Looking ahead, we remain focus to close the year strongly by driving margin expansion and cost feadership,
supported by ongoing innovation and continuous service enhancements across alf our channels and pfatforms,

tiket

Total Processing Value™"
- 1P Retall 1,534 1,550 {1} 4622 3877 19
- 3P Retall 12,868 13,898 {7} 40,163 39580 1
- Institutions 3963 2553 34 0,956 8308 20
- Physical Stores 2,009 1,600 26 £872 4,601 28
Total TPV 20,374 20,001 2 60,613 56,366 8
Net Revenues
- 1P Retall 147 1,183 {3) 3485 3147 11
- 3P Retall 372 323 7 1,101 959 5
- Institutions 2438 1,392 75 5,820 4036 44
- Physical Stores 1,680 1,381 22 4828 3990 21
Total Net Revenues 5644 4,279 32 15,239 12,132 26
Grosg Profit Before Discount™
- 1P Retall 334 288 16 1,044 542 o0
- 3P Retall 669 639 5 2085 1,773 18
- Institdtions 218 168 30 642 558 16
- Physical Stores 404 210 30 1,321 879 50
Total GPBD 1,625 1405 16 5,099 3,759 36
Take Rate™ (%) 8.0 7.0 84 6.7
Average Order Value™ (Rp min) 1.61 174 (7) 1.69 168 1
Transacting Users™ (mn user) 23 23 1 46 43 é
Number of Institutions'® (000 client) 56.3 62.0 (2 1077 17.8 (2
Souroo: Company’s Information
{1l Tats! Procossing Valuc (FTRVY) s tatal valuc of pard and dolivored purchizsos for products and sonvizos durng the roiovant poriod

{2) Gress Profit Befero Discount ("GEBLY'} is gross profit carncd from divact salfos aftor adding back discaunt ano subsidics during the raiovant pcriod

(3] Takz Rato s dofinod &5 GPBL dividod by TRY during tho rofovant porcd

4] Avorage Qrdor Valuo CADV" s TPV on anline platfonms dividod by tho fotal numbor af ordors for pard purcfissos facilitatcd by platforms, cach far tho ralovant poriod
{8} Transacting Usars s tho numbor of uniguo usors that have compliotod at foast ono paid transaction on any platform within coosvetens during the rofovant poriad

{6} instituticn Clionts Inciudes both from public and private scotors

BUSINESS SEGMENTS OVERVIEW

Below is an overview frem each of the Company’s business segment during the third quarter of 2025 (3Q25)
compared to the third quarter of 2024 (3Q24) period, and the nine months of 2025 {(PM25) compared to the nine
months of 2024 ($M24) pericd.

1P Retail
1P Retail segment undertakes the Company's business through its B2C online commerce platform for first party
(1P} preducts and services from various categories.

GPBD for this segment recorded a healthy 16% yv.o.y growth in 3Q25 10 Rp334 bn, and 20% v.o.v growth in $M25
to Rpl,044 bn. The improved GPBD performance was largely attributable to the Company’s strategic prioritization
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of highar-margin product categorias. including new product launches in smartphones category as well as higher
contributions in the sports & wellness offerings. As a result, Take Rate for this segment was successiully recorded
at 22.6% during the #M25 period. Overall TPY and Net Revenues for this segment also grew by 19% and 11% vo.y
in M25 to Rpd.622 bn and Rp3.485 bn, respectively.

In order o drive its 1P Retail segment, the Company has built and developed a vast network of order fulfillment,
logistics and last-mile delivery infrastructure, using hub-and-spoke model, supported by 13 warehouses with a
total warehouse area of approximately 200,000 square meaters, as well as 19 distribution centers (hubs), enabling
the Company to offer 2-hour delivery service of more than 350,000 SKUs in more than 40 cities nationwide. The
warehouse in Marunda, West Java. strengthens the Company's logistics and supply chain capabilities, including
for the Fulfillment at Speed (FAS) and Fulfiliment by Blibli (FBB) services.

To support its home and living category, the Company also manages 38 home and living experience centers
operated by Dekoruma, to expand consumer omnichannel touchpoints in this category.

3P Retail

3P Retail segment predominantly records the Company's platform revenue generated from sales of products and
services of various categories from third party (3P) sellers through its online commerce and online travel agent
(OTA) platforms.

GPBD for this segment recorded a 5% y.o.y growth in 3025 to Rpb6d® bn, and 18% v.o.y growth in M25 to Rp2,085
bn. The improved GPBD performance was mainly driven by higher contributions from accommodation and
experiences categories of the Company's OTA platform, which both provides higher margin. Overall TPV and Net
Revenues for this segment also grew by 1% and 15% y.o.v in M25, to Rpd0,163 bn and Rpl1,101 bn, respectively.

As at the end of September 2025, the Company's OTA platform - tiket.com offered a variety of products and
services, including flight tickets from 143 domestic and international airlines serving more than 220 countries,
regions, and territories, providing more than 3.6 million accommodation options, including more than 2.2 million
options of alternative accommodations, and offering more than 77,700 activities in tourist destinations and more
than 4,200 events worldwide.

Institutions
Institutions segment includes the Company’s institutional business through its online platforms for 1P and 3P
products and services serving corporate clients across Indonesia.

GPBD for this segment recorded a solid 30% yv.o.v growth in 3Q25 t¢ Rp218 bn, and 16% y.o.v growth in 2M25 to
Rpé4e bn. The improved GPBD performance was mainly contributed from higher sales volume of smartphone
product category to institution clients. During the nine months of 2025, this segment also managed to improve
further the quality of its clients, reflected by higher spending per institutional client by 31% to Rp&2.4 mn. Gverall
TPV and Net Revenues for this segment also grew by 20% and 44% v.o.v in $M25, to Rp9.256 bn and Rp5,825 bn,
respectively.

As at the end of September 2025, the Company's Institutions business segment has served more than 107,000
institutional clients, with a continuously growing of monetization rate from 49% in @M24 to 59% in ?M25, reflecting
increasing trust by corporate clients on the services provided by the Company.

Physical Stores
Physical Stores segment recards the Company's business in physical consumer electronics stores collaborating

with leading global consumer electronics brand principals, as well as premium grocery supermarkets chain
operated hy 70.6%-owned Subsidiary, PT Supra Boga Lestar! Tbk (*“Ranch Market”; IDX; RANC).

GPBD for this segment recorded a strong 30% v.o.y growth in 3G25 to Rpd04 bn, and 50% y.o.y growth in M25 to
Rp1,321 bn. The improved GPBD performance was mainly driven by the higher smartphone sales volume on the
back of new products launch and the continued expansion of the Company’s consumer electronic physical stores,
including the addition of new monobrand stores for hello {Apple} and Huawei as weall as multibrand Blibli stores. In
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addition, the Company's supermarket outlets also recorded better margin during the period. Overall TPV and Net
Revenues for this segmeant also grew by 28% and 21% y.o.y in 9M25, to Rpb,872 bn and Rp4,828 bn, respectively.

With the addition of 13 new consumer electronics stores throughout 3Q25, the Company operated a total of 236
consumer electronics stores as at the end of September 2025, which consisted of 127 monchrand stores and 109
multibrand steres. In addition, the Company alse managed 58 premium supermarket cutlets operated by Ranch
Market.

CONSOLIDATED FINANCIAL PERFORMANCES

Selected Financial Results

{Rp bn, unte. ed otherwise)
Net revenues 5,644 4279 32 15,239 12,132 246
Gross profit 206 794 14 2,679 2,340 14
Operating expenses {1.461) {1,448} i {4.369) {41609 7]
Loss from operations {536} {586) ) 1.677) {1,747 {4)
EBITDAM (463) (528) {12) (1,460} (1,576} {7}
Gross margin (%) 161 18.6 17.6 193
EEITDA to TPV (%) (2.3) (2.6) (2.4 2.8}

Selected Financial Position

As of 30 Sep 2025 As of 31 Dec 2024 Change (%}

{Rp bn, untess stated otherwise)

Cash and cash equivalents 1,638 2,449 (33)
Inventories, net 2926 1,890 65
Investments” 1,327 1,335 (1)
Fixed assets, net 1,620 1,635 {1)
Total assets 17,529 16,163 8
Short-term bank loans 2844 1,557 83
Total liabilities 8,408 6,348 32
Total equity 2121 2.815 (7}
The financial rosuits for the poriods ondod 20 Sootormbor 2025 and 2024 a5 woll az the financial position as of 20 Scotombor 2025 have boon propared in accordance with

Indtanasizn Fnancial Accaunting Standards and are unauditcd, The fnancial position az of 21 Docomber 2024 have boon propared In accordanco with Indonasizn Financs!
Accounting Standards and audited in accardanco with tho auditing standards ostablished by the Indonesian Institute of Cortificd Public Accountants,

{1 EBITDA refors to carnings boforc intorast, tax, dogrociation of fixod assots and amertization of infangiblc assots, axciudos non-rocuring toms, during the rolovant poriod
(2] Invostmonts rofors to the Company's Invosimants balance in the form of sharos, fund, cormvertiblo faan, and assaciato ontitios

MANAGEMENT DISCUSSION & ANALYSIS

Below are brief descriptions of the Company's consclidated financial performances during the third quarter of
2025 (3Q25) compared to the third quarter of 2024 (3Q24) pericd, and the nine months of 2025 ($M25) compared
to the nine months of 2024 ($M24).

Revenue & Profitabifity

Consolidated Net Revenues recorded 32% yvo.y growth from Rpd,27% bn in 3Q24 to Rph.644 bn in 3Q25, and 26%
v.o.r growth from Rpl2,132 bn in ?M24 to Rpl15,23% bn in §M25, driven by the improvement across all business
segments, aspeacially in the consumer electronics catagory, which benefited from higher smartphone salesvolume,
improved contribution from the Company's institutional business, and an expanding consumer electronics
physical stores network, However, due to the changes in product mix — primarily in the 1P Retail segment, resulted
in a slight decline in averall consolidated Gross Margin to 17.6% in 925,

Throughout the period. the Company still further improved its operational excellence which resulted in better cost
structure, reflected from lower consolidated Operating Expenses as percentage of TPV from 74% in ?M24 10 7.2%
in #M25. mainly supported by the lower consolidated other selling expenses as well as genaral and administrative
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expenses as percentage of TPY. Overall, the Company continued to improve its performance, reflected by the
improved consolidated EBITDA as percentage of TPV from -2.8% in PM24 to -2.4% in @M25, an improvement of
A0bps y.o.v.

Cash Flows

Net cash used in operating activities was recorded at Rp2.75% bn in ?M25, mainly used for cash payments to
suppliers and cash payments of operating expenses partly offset by ¢ash receipts from customers. Net ¢cash used
in investing activities was recorded at Rp178 bn in @M25, mainly used for acquisition of fixed assets. Meanwhile,
net cash provided by financing activities was recorded at Rp2.126 bn in $M25, mainly contributed by the cash
receipts of short-term bank loans, partly offset by cash payments of short-term bank loans. Therefore, the
Company's consolidated Cash and Cash Equivalents position was recorded at Rp1,638 bn as of 30 September
2025 compared to Rp2.449 bn as of 31 December 2024,

ENVIRONMENTAL, SOCIAL AND GOVERNANGCE (ESG)

The Company reaffirms its commitment to long-term value creation of sustainable practices through Blibli Tiket
Action program, which embodies such commitment by promoting ESG (Environmental, Sccial and Governance)
initiatives and encouraging active stakeholders’ participation.

Environmental Focus
The Company strengthened its environmeantal impact through customer and employee-driven initiatives:
o Customer Engagement
o Take-Back Packaging Program: encourages customers to return used packaging, contributing to
tree-planting efforts.
o Green Delivery: reduces carbon emissions using electric vehicles.
o Trade-In Expansion: now includes lifestyle items like shoes, extending the life of products and
minimizing waste.
o Misi Tanam Pohon: enables customers to donate Rp1,000 per transaction for reforestation efforts.
e Internal Participation
o Kaizen Competition: fosters a culture of continuous improvement and operational efficiency.
o One Step Further Program: promaotes circular fashion through employee-led donations of gently
used shoes to Desa Mendut, Magelang, Central Java.

Social Impact
The Company supported underprivileged children through educational and inspirational initiatives:

e Educaticnal Empowerment: through the BUBBLE Program in collaboration with Rumah Belajar, the
Company provided learning support for children with limited access to education in West Jakarta.
Additionally, the Blizania Roleplay Activity introduced children frem Yayasan Sanggar Anak Kita {SAKA) to
the digital world and e-commerce through interactive play.

e [nspitation and Character Building: in partnership with Sandiaga Uno and YAMSA, the film screening of
*Jumbg” aimed to inspire and build self-confidence among young viewers.

Governance Excellence
The Company continued to show its strong commitmeant to uphold good corporate governance practice:
o  Maintained its PCI DSS 4.0 Merchant Level 1 certification, underscoring the commitment on robust data
security and responsible digital governance.
o Recognized by SWA as one of Indonesia’s Most Reputable Company Champions, earning the Excellence
title for its strong governance practices and trusted omnichannel platform.

BUSINESS PROSPECTS

The Company's strategic priorities continug to translate inte tangible progress with the integration of its
omnichannel ecosystem which has strengthened customer engagement across both online and offline platforms,
resulting in arganic improvement of transacting users and customer retention. The Marunda warehouse has also
begun to demeonstrate its potential, optimizing inventory flow and fulfilment efficiency while providing the
scalability needed to support future growth. As part of continucus drive for innovation, the Company will keep
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harnessing the power of artificial intelligence to understand the customers better, personalize every interaction,
and deliver marketing initlatives that are more targeted and personalized. At the same time, prudent cost
management and disciplined capital allocation will ensure that growth remains sustainable and value accretive.

Looking ahead, the Company is confident that the moementum achieved thus far will carry through to year-end.
With a robust foundation, strengthenad omnichannel infrastructure, and a clear sirategic rocadmap, the Company
is well-positioned to capture further market opportunities and deliver lasting impact for customers, partners, and
shareholders,

-End -

Disclaimer

This document {“Publicaticn™) has been prepared by PT Global Digital Miaga Thk. (the “Comgany™) for information purposes only and does not
constitute a recommeandation or an offer to buy regarding any securities of the Company. The information contained in this Publication has
not been independently verified, approved, and/or endorsed and is subject to material changes. The information and opinicns in this
Publication are of a praliminary naturg, subject to changs without notice, its accuracy is not guaranteed, and it may not contain all material
information concerning the Company. Nong of the Company, its management, its advisors nor any of their respective affiliates, shareholders,
directors, employees, agents, and/or advizsers {together, “the Group”) assumes any responzikility or liability whatsoever {in negligence or
otherwise) for, the accuracy or comgletensss of, or any errors or omissions in, any information contained herzin nor for any loss howscever
arizing from any use of information within,

The infermaticn contained in this Publication should ke considered in the context of the circumstancas prevailing at tha time gublished and
is subjact to changse without notice and/or will not be updated to reflect material developments that may occur after the date herzof, The
statements contained in this Publicaticn speak only as at the date as of which they are mads, and the Company expressly disclaims any
obligation or undertaking to supplemant, amand or disseminate any updates or revisions 1o any statements contained hersin to reflect any
change in avents, conditions and/or circumstances on which any such statements are based. This Publication may not be all-inclusive and
may not contain all the information that a recipient or reader may consider material, By preparing this Publication, the Group dees not undertaks
any obligaticn to provide any recipient or readers with accaess 1 any additicnal information or to update this Publication or any additional
information or 1o correct any inaccuracies in any such information which may become agparent. The Group shall net make any express or
implied representation andjor warranty as to the accuracy and coempleteness of the information contained hersin and nong of them shall
accept any responsibility or liakility (including any third-party liakility) for any loss or damage, whether arising from any errer of omission in
compiling such information or as a result of any party’s reliance or use of such information.

Forward-looking Statement

Certain statements in this Pubklication constitute “forward-looking statemant™ and information with respact to tha future financial condition,
results of operations and certain plans and/for objects of management of the Company and the Groug. Forward-looking statement may include
words or phrases such as the Company of any of its business componants, or its management “believes™, “expacts”, “anticipates”, “intends?,
"plang™, “foresees”, or cther words or phrases of similar import. Similarly, statemants that describe the Company's objectivas, plans or goals both
for itzelf and for any of its business components are also forward-looking statement, Such forward-looking statement are made based on
management's current sxpectations or beliefs as well as assumptions made by, and information currently available to, management, A such
forward-looking statement is not a guarantee of future performance and involves known and unknown risks, uncertainties, and cther factors
(including the risks and uncertainties in the Company's financial statements and Management Discussion & Analysis available on the
Company's website), that may cause actual results, parformance, or achievements 1o be materially different from the future results,
performance or achievements expressed or implied by such forward-looking statement, The Company disclaims any obligation to update or
revise any forward-looking statemant, whether as a result of new information, events or otherwise. Readers are cautioned not to put undus
reliance on such a forward-looking statement.

Non-IFAS Financial Measures

To supplement the Company's conselidated financial statements, which are prepared and presented in accordance with statemant of financial
accounting standards in Indonesia ("IFAST), the Company provides certain non-1FAS financial measuras, including but nat limited to, "EBITDA”,
"GPBL" and/for "Take Rate”, which should be considered in addition to results prepared in accordance with IFAS but not in isclation or as
substitutes for IFAS results, Such nen-IFAS financial measures may differ from similarly titled measures used by cther companiss and are
presentad to enhance recipients or readers the overall understanding of the Company's financial performances and should not be considerad
a substitute for, or supericr to, the financial information prepared and presentad in accordance with [FAS. In addition, this Publication contains
cartain operating metrics including, but not limited to, "TPY", "YTU", "ACQY" and/for "MAL", used by the Company to avaluate its buginess. Such
operating metrics may differ from estimates pubklished by third parties or frem similarly tited metrics used by other companies due to
differences in methodology and assumpgticns.

About the Company

Established in 2010, PT Glebal Digital Niaga Tbk {the Company} is a picnaer and leading omnichannel commerce and lifestyle ecosystem in
Indonesia that focuses on serving digitally connected retail and institutional consumers. The Company's commercs platform - Blibli, integrates
online shopping and transaction experiences through its e-commerce services and offline by operating hundreds of physical consumer
electronics stores for various leading global brand partners. In addition, Blibli also collaborates with thousands of stores adopting the
Company's omnichannzl solutions, namely Blibli InStore and Click & Collect, and is supperted with a strong supgly chain infrastructure,
including a naticnally developed warshousing and logistics network by providing first-party delivery services (IPL)} directly through ths
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Company's logistics service - BES Paket, and cooperates with third-party logistics partners {3PL). Blibli also provides othar value-added services
to further provide shopping convenience for customers, including Fulfilled by Blibli (FBEB) and Fulfillment at Spead (FAS) services.

In 2017, the Company acquired PT Global Tiket Network (an onling travel agent {OTA) platform provider — tiket.com) to expand its services to
include travel, accommodation and lifestyle experiancas, Further, in 2021, the Company's omnichannsl ecosystem added fresh product and
daily necessitizs offerings through the acquisition of PT Supra Boga Lestari Tlok {Ranch Market) - a company cperating pramium supsrmarket
outlets such as Ranch Market and Farmars Markat, Then in 2024, the Company completed the acquisition of PT Dekoruma Inovasi Lestari
(Dekoruma)—aleading omnichannel home and living retail and interior design company in Indonesia, which is expected to be ancther strategic
growth categery to strengthen the Company's omnichannel strategy.

The Company has created an integrated omnichannsl ecosystem called Blibli Tiket, to support the synergy betwszsn Blibli, tiket.com, Ranch
Market and Dekcruma, 1o provide an easy and value-added shopping experience for customers, by providing more complete, ussful and
integrated services at every consumar touch point. The Blibli Tiket ecosystem also has anintegrated loyalty program called Blibli Tiket Rewards,
which offers integrated loyalty programs 1o all customers within the ecosystem.

The Company's shares are traded on the Indonesia Stock Exchange (IDX) with tha ticker code "BELI",

For further enguiry, please contact:

Corporate Secretary - PT Global Digital Niaga Thk
corp.sec@gdn-commerce.com

or

Public Relations - PT Global Digital Niaga Thk
public.relations@gdn-commerce.com

Sarana Jaya Building

JI. Budi Keruliaan | Noul,
Gambir, Kecamatan Gambir,
Jakarta Pusat, DKl Jakarta 10110
Indonesia

+62 21 50881370
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