
PT GLOBAL DIGITAL NIAGA TBK
2023 Third Quarter Results Performance

30th November 2023 | Jakarta, Indonesia
PT Global Digital Niaga Tbk (the “Company”; IDX: BELI), a pioneer and leading omnichannel commerce and
lifestyle ecosystem in Indonesia focusing on serving digitally connected retail and institutions consumers,
today announced its third quarter earnings results for the year 2023.

KEY HIGHLIGHTS
● TPV grew by 8% in 3Q23 y.o.y to Rp17,845 bn, and by 35% in 9M23 y.o.y to Rp54,624 bn, mainly

driven by the increased performance in 3P Retail and Institutions segments.
● This resulted in an increase of consolidated net revenues by 9% in 9M23 y.o.y to Rp11,462 bn,

despite a slight decrease of 3% in 3Q23 y.o.y due to the Company’s decision to continue optimizing
its TPV mix by rationalizing some of the products across categories in 1P Retail segment. Since
September 2023, the Company has started to implement platform fee to all online retail orders in its
e-commerce platform, which provides additional revenue for the Company.

● The Company successfully recorded a higher consolidated gross margin of 14.7% in 3Q23 and
15.1% in 9M23, an improvement of 580-bps and 660-bps y.o.y, respectively.

● Cost structure kept improving, reflected by the lower consolidated operating expenses as
percentage to TPV from 9.5% in 3Q22 to 8.2% in 3Q23, and from 11.2% in 9M22 to 8.0% in 9M23.
This resulted in the improvement of consolidated EBITDA as percentage to TPV by 230-bps and
410-bps y.o.y in 3Q23 and 9M23 period to -4.6% and -4.4%, respectively.

● Continued amplifying omnichannel strategy with an additional of 29 consumer electronic stores
during the nine-month of 2023 period, which brings a total of 155 consumer electronics stores
operated by the Company, as well as 67 premium supermarkets outlets at the end of September
2023.

● As at the end of September 2023, the construction progress of the new Marunda warehouse has
reached ~30% and is projected to start operating in stages by 2024.

● The Company’s unified loyalty program - blibli tiket rewards, which was launched in March 2023,
has been extended to Ranch Markets’ customers as well as integrated to the Company’s physical
consumer electronics’ stores nationwide, enabling all customers within Blibli Tiket ecosystem to
enjoy a more seamless customer experience both online and offline.

MANAGEMENT STATEMENT(S)

Kusumo Martanto – CEO & Co-Founder
“As a leading omnichannel commerce and lifestyle platform, we always seek ways to adapt, innovate and
transform for the better in the evolving market dynamics and digital landscape era. This is done by
promoting technological innovations in all aspects of our business (customer facing and our operational
process), to serve and fulfill our stakeholders’ needs, including our customers, partners, employees, and
shareholders.

We have taken a holistic approach to meet our diverse customers’ needs. One of the crucial steps is to
continue expanding our offline stores presence in many cities, through adding more consumer electronics
stores for the past nine months, which will further enrich our customers’ journey and seamless shopping
experience within our integrated omnichannel ecosystem.

On the logistic aspect, we have also strengthened our backbone services through the Fulfillment at Speed
(FAS) service, a technology-driven approach covering every aspect of e-commerce fulfillment, including
centralized operations and storages, as well as an AI based approach to reduce our overall cost and time
spent on fulfillment process in our warehouses; thus speeding-up the delivery time to our customers. In
addition, our refreshed branding with the new Logo reflects a visual testament to our ongoing commitment to
simplify, facilitate, and elevate our user experiences.
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As we draw closer to the close of 2023, it's encouraging to observe notable advancements across the
various segments of our Company. There's been a material enhancement of our operational margins, a
testament to the effectiveness of our strategic initiatives.

Key among these has been the development of a more cohesive and integrated omnichannel shopping
experience, which we have developed in-house. This effort has been bolstered significantly by the expertise
of our award-winning customer care team. Additionally, our commitment to innovation, particularly in
harnessing the potential of artificial intelligence and machine learning, has yielded substantial improvements
in cost efficiency. This, in turn, has been instrumental in fostering sustainable growth.

We are confident that the cumulative effect of these improvements, diligently implemented throughout the
year, positions us well on the path towards profitability. It's a path that reflects not only our current
achievements but also our enduring commitment to long-term value creation for our shareholders.”

Ronald Winardi – CFO
“We continued our efforts on the rationalization of our product mix across 1P Retail segment while
maintaining our focus more on certain more profitable products categories throughout the third quarter of
2023, which has resulted in better gross profit generation and healthier gross margin. Our relentless efforts
on cost efficiencies have also exhibited positive impacts on our consolidated financial results.”

KEY OPERATIONAL HIGHLIGHTS

Selected Segmental Metrics
[Rp bn, unless stated otherwise]

3Q23 3Q22 y.o.y (%) 9M23 9M22 y.o.y (%)

Total Processing Value(1)

- 1P Retail
- 3P Retail
- Institutions
- Physical Stores
Total TPV

1,745
12,141
2,793
1,165
17,845

2,697
10,045
2,741
968

16,451

(35)
21
2

20
8

6,242
37,948
6,941
3,493
54,624

7,310
24,274
6,095
2,918
40,597

(15)
56
14
20
35

Net Revenues
- 1P Retail
- 3P Retail
- Institutions
- Physical Stores
Total Net Revenues

1,503
279
889

1,016
3,687

2,408
87

455
862

3,812

(38)
220
95
18
(3)

5,430
845

2,110
3,077
11,462

6,567
157

1,185
2,614
10,523

(17)
437
78
18
9

Gross Profit Before Discount(2)

- 1P Retail
- 3P Retail
- Institutions
- Physical Stores
Total GPBD

124
478
33

227
862

81
378
38

198
695

53
26

(14)
15
24

408
1,435
117
674

2,634

265
907
72

568
1,812

54
58
62
19
45

Take Rate(3) (%) 4.8 4.2 4.8 4.5
Average Order Value(4) (Rp) 1,512,625 1,127,882 34 1,570,714 1,027,704 53
Transacting Users(5) (mn user) 2.0 2.2 (9) 3.9 3.9 (0)
Number of Institutions(6) (client) 83,192 87,815 (5) 138,438 147,292 (6)

Source: Company’s Information
(1) Total Processing Value (“TPV”) is total value of paid and delivered purchases for products and services in the relevant period
(2) Gross Profit Before Discount (“GPBD”) is gross profit earned from direct sales after adding back discount and subsidies during the relevant period
(3) Take Rate is defined as GPBD divided by TPV in the relevant period
(4) Average Order Value (“AOV”) is TPV on Blibli and tiket.com platforms divided by the total number of orders for paid purchases facilitated by these platforms, each
for the relevant period
(5) Transacting Users is the number of unique users that have completed at least one paid transaction on Blibli and/or tiket.com platforms during the relevant period
(6) Institution Clients includes both from public and private sectors

BUSINESS OVERVIEW
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Below is an overview from each of the Company’s business segment during the third quarter of 2023 (3Q23)
compared to the third quarter of 2022 (3Q22) period, and the first nine months of 2023 (9M23) compared to
the first nine months of 2022 (9M22) period.

1P Retail
1P Retail segment undertakes the Company’s business through its B2C online commerce platform for
first-party (1P) products and services from various categories.

GPBD improved strongly by 53% in 3Q23 y.o.y to Rp124 bn and by 54% in 9M23 y.o.y to Rp408 bn,
reflecting higher margin as a result of the Company’s decision to continue optimizing its TPV mix by
rationalizing some of the products across categories, especially on the consumer electronics and consumer
goods, and focusing more on certain more profitable products in this segment. The rationalization measure
taken led to lower net revenues for this segment by 17% in 9M23 y.o.y to Rp5,430 bn. Meanwhile, overall
TPV also declined by 15% from Rp7,310 bn in 9M22 to Rp6,242 bn in 9M23. However, the Company
expects this strategy will further improve the gross margin for this segment going forward.

In May 2023, the Company executed the groundbreaking of the new 100,000 sqm-warehouse in Marunda,
West Java, an all-in-one-tech-powered warehouse by Blibli to support the Company’s commitment in
pioneering smart logistics and supply chain management. As at the end of September 2023, the
construction progress has reached ~30%, and is projected to start operating in stages by 2024. This
Marunda warehouse will be the Company’s largest warehouse and will complement Blibli’s existing
~130,000 sqm area of the current 16 warehouses.

3P Retail
3P Retail segment predominantly records the Company’s platform fees generated from sales of products
and services of various categories from third-party (3P) sellers through its online commerce and online travel
agent (OTA) platforms.

Overall TPV for this segment grew healthily by 21% from Rp10,045 bn in 3Q22 to Rp12,141 bn in 3Q23, and
by 56% from Rp24,274 bn in 9M22 to Rp37,948 bn in 9M23, predominantly driven by strong performances
of the Company’s OTA business and stronger contribution from the digital products & others category. This
resulted in a significant increase in net revenues for this segment by 220% in 3Q23 y.o.y to Rp279 bn, and
by 437% in 9M23 y.o.y to Rp845 bn. GPBD also grew by 26% in 3Q23 y.o.y to Rp478 bn, and by 58% in
9M23 y.o.y to Rp1,435 bn, supported by increased contributions from higher margin products category in the
Company’s OTA business.

In March 2023, the Company launched “blibli tiket rewards” as the first omnichannel integrated and unified
loyalty program in the commerce and lifestyle ecosystem in Indonesia for the Blibli and tiket.com users,
which subsequently was also extended to be available for Ranch Market’ customers in June 2023. Further in
October 2023, blibli tiket rewards has also been integrated to all of the Company’s physical consumer
electronics’ stores nationwide, enabling all customers within the Blibli Tiket ecosystem to enjoy a more
seamless customer experience both online and offline.

As at the end of September 2023, the Company’s OTA platform – tiket.com, had a vast product assortment
offering, including 112 airline partners covering 225 countries, regions, and territories, more than 3.6 million
accommodation listings, including 2.2 million alternative accommodations, more than 69,400 activities and
attractions as well as more than 3,300 events across Indonesia.

Institutions
Institutions segment includes the Company’s business through its B2B and B2G platforms for 1P and 3P
products and services serving private and public-sector institutions across Indonesia.

Overall TPV for this segment grew by 2% from Rp2,741 bn in 3Q22 to Rp2,793 bn in 3Q23, and by 14%
from Rp6,095 bn in 9M22 to Rp6,941 bn in 9M23. The increase was mainly contributed by the Company’s
distribution business where we saw higher spending per institutional clients from Rp31.2 mn per client in
3Q22 to Rp33.6 mn per client in 3Q23, and from Rp41.4 mn per client in 9M22 to Rp50.1 mn per client in
9M23. This resulted in an increase of net revenues for this segment by 95% in 3Q23 y.o.y to Rp889 bn, and
by 78% in 9M23 y.o.y to Rp2,110 bn. GPBD for this segment also grew healthily by 62% in 9M23 y.o.y to
Rp117 bn.
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The monetization rate for this segment also improved, reflected by higher net revenues as percentage to
TPV from 17% in 3Q22 to 32% in 3Q23, and from 19% in 9M22 to 30% in 9M23, reflecting higher trusts from
the institution clients towards the Company’s platform to fulfil their corporation needs.

Physical Stores
Physical Stores segment records the Company’s business in consumer electronics stores collaborating with
global leading brands partners, as well as premium grocery supermarkets chain operated by 70.6%-owned
Subsidiary, PT Supra Boga Lestari Tbk (“Ranch Market”; IDX: RANC).

Overall TPV for this segment grew by 20% in both 3Q23 and 9M23 y.o.y to Rp1,165 bn and Rp3,493 bn,
respectively, mainly driven by the improved performances of the Company’s consumer electronics stores,
especially with the additional opening of new “hello” stores (the Company’s monobrand stores for Apple)
during the period. This resulted in an increase in net revenues for this segment by 18% in both 3Q23 and
9M23 y.o.y to Rp1,016 bn and Rp3,077 bn, respectively. Meanwhile, GPBD in this segment also grew by
15% in 3Q23 y.o.y to Rp227 bn, and by 19% in 9M23 y.o.y to Rp674 bn.

Throughout the nine-month of 2023 period, there were a total of 29 additional consumer electronics stores to
boost the Company’s omnichannel strategy. As at the end of September 2023, the Company operated a
total of 155 consumer electronics stores, which consists of 81 monobrand stores (including 66 Samsung
Stores and 7 hello stores, along with the other global leading brand stores), and 74 multibrand stores
(including 21 Blibli Stores and 53 Tukar Tambah stores), as well as 67 premium supermarket outlets
nationwide operated by Ranch Market.

CONSOLIDATED FINANCIAL PERFORMANCES

Selected Financial Results
[Rp bn, unless stated otherwise]

3Q23 3Q22 y.o.y (%) 9M23 9M22 y.o.y (%)

Net revenues 3,687 3,812 (3) 11,462 10,523 9
Gross profit 542 341 59 1,733 902 92
Operating expenses (1,457) (1,557) (6) (4,365) (4,532) (4)
Loss from operations (876) (1,195) (27) (2,583) (3,610) (28)
EBITDA(1) (817) (1,136) (28) (2,403) (3,433) (30)
EBITDA to TPV (%) (4.6) (6.9) (4.4) (8.5)

Selected Financial Position
[Rp bn, unless stated otherwise]

As at 30 Sep 2023 As at 31 Dec 2022 y.o.y (%)

Cash and cash equivalents 1,441 3,071 (53)
Inventories, net 1,624 1,355 20
Investments(2) 1,507 1,973 (24)
Fixed assets, net 1,642 1,776 (8)
Total assets 12,385 14,077 (12)
Short-term bank loans 1,060 85 1,147
Total liabilities 4,427 3,595 23
Total equity 7,958 10,482 (24)

The financial results for the periods ended 30th Sep 2023 and 2022 as well as the financial position as at 30th September 2023 have been prepared in accordance
with Indonesian Financial Accounting Standards with limited review. The financial position as at 31st December 2022 have been prepared in accordance with
Indonesian Financial Accounting Standards and audited in accordance with the auditing standards established by the Indonesian Institute of Certified Public
Accountants.
(1) EBITDA refers to Earnings Before Interest, Tax, Depreciation and Amortization (“EBITDA”): earnings before interest, tax, depreciation of fixed assets and
amortization of intangible assets, and excludes non-recurring items, during the relevant period
(2) Investments refers to the Company’s investments balance in the form of shares, fund, convertible loan, and associate entities
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MANAGEMENT DISCUSSION & ANALYSIS
Below are brief descriptions of the Company’s consolidated financial performances during the third quarter
of 2023 (3Q23) compared to the third quarter of 2022 (3Q22) period, and the first nine months of 2023
(9M23) compared to the first nine months of 2022 (9M22) period.

Revenue & Profitability
Consolidated net revenues recorded 9% increase from Rp10,523 bn in 9M22 to Rp11,462 bn in 9M23,
mainly contributed by the increased performance in 3P Retail segment, driven by strong performance of the
Company’s online travel agent (OTA) business and stronger contribution from the digital products & others
category, as well as increased performance in the Institutions segment, which was contributed from the
Company’s distribution business for Apple and increased spending quality of institution clients during the
period. Since September 2023, the Company has also started to implement platform fee to all online retail
orders in its e-commerce platform, which provides additional revenue for the Company, without any
significant impact on overall check-out drop rate.

The increased in TPV and net revenues were also supported by organic growth, shown by higher average
order value by 53% from Rp1,027,704 in 9M22 to Rp1,570,714 in 9M23, as well as improved quality of retail
users shown by increased spending per user by 40% from Rp8.2 mn in 9M22 to Rp11.4 mn in 9M23.

The Company recorded a better consolidated gross margin in 3Q23 and 9M23 y.o.y to 14.7% and 15.1%, an
improvement of 580-bps and 660-bps, respectively. The increase in gross margin was driven by gross profit
expansion in both 1P Retail and 3P Retail segments, and optimization of discounting by leveraging the
Company’s ecosystem strength and organic growth.

The Company also continued to improve its operational excellence which resulted in a better cost structure,
reflected from lower consolidated operating expenses as percentage to TPV from from 11.2% in 9M22 to
8.0% in 9M23, mainly driven by the lower advertising & marketing expenses as percentage to TPV during
the 9M23 y.o.y, from 3.1% to 1.3%. Meanwhile, general and administrative expenses as percentage to TPV
during the 9M23 y.o.y also recorded lower from 5.9% to 5.0%. This was achieved as a result of the
Company continuous channels optimizations within ecosystem to grow the TPV at a lower marketing cost,
and realignment of some of the human resources to improve productivity. This resulted in the improvement
of consolidated EBITDA as percentage to TPV by 230-bps and 410-bps y.o.y in both 3Q23 and 9M23 to
-4.6% and -4.4%, respectively.

Liquidity & Cash Position
Net cash used in operating activities was Rp2,903 bn in 9M23, primarily represents cash payment to
suppliers of Rp29,543 bn and cash payment for operating expenses of Rp2,562 bn, partly offset by cash
receipts from customers amounted Rp30,729 bn. Net cash provided by investing activities was Rp494 bn in
9M23, mainly contributed from the Rp538 bn of cash receipt from Halodoc divestment in June 2023. Net
cash provided by financing activities was Rp778 bn in 9M23, primarily represents receipts of short-term bank
loans of Rp4,887 bn, partly offset by cash payment of short-term bank loans of Rp3,912 bn. Therefore, the
Company’s cash and cash equivalents position as at 30th September 2023 was at Rp1,441 bn compared to
Rp3,071 bn as at 31st December 2022.

BUSINESS PROSPECTS
The Company continues to focus on improvement in profitability. As reflected in 9M23 results, the overall
margin is improving, reflecting better focuses on product selections and pricing strategy that the Company
offered to its customers, while cost efficiency measures were being implemented appropriately without
sacrificing business growth potentials. The Company is ready to roll out more ecosystem synergies and
innovations to drive more organic and more profitable growth.

- End –

Disclaimer
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This document (“Publication”) has been prepared by PT Global Digital Niaga Tbk. (the “Company”) for information purposes only and
does not constitute a recommendation or an offer to buy regarding any securities of the Company. The information contained in this
Publication has not been independently verified, approved, and/or endorsed and is subject to material changes. The information and
opinions in this Publication are of a preliminary nature, subject to change without notice, its accuracy is not guaranteed, and it may not
contain all material information concerning the Company. None of the Company, its management, its advisors nor any of their
respective affiliates, shareholders, directors, employees, agents, and/or advisers (together, “the Group”) assumes any responsibility or
liability whatsoever (in negligence or otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information
contained herein nor for any loss howsoever arising from any use of information within.

The information contained in this Publication should be considered in the context of the circumstances prevailing at the time published
and is subject to change without notice and/or will not be updated to reflect material developments that may occur after the date hereof.
The statements contained in this Publication speak only as at the date as of which they are made, and the Company expressly
disclaims any obligation or undertaking to supplement, amend or disseminate any updates or revisions to any statements contained
herein to reflect any change in events, conditions and/or circumstances on which any such statements are based. This Publication may
not be all-inclusive and may not contain all the information that a recipient or reader may consider material. By preparing this
Publication, the Group does not undertake any obligation to provide any recipient or readers with access to any additional information or
to update this Publication or any additional information or to correct any inaccuracies in any such information which may become
apparent. The Group shall not make any express or implied representation and/or warranty as to the accuracy and completeness of the
information contained herein and none of them shall accept any responsibility or liability (including any third-party liability) for any loss or
damage, whether arising from any error or omission in compiling such information or as a result of any party’s reliance or use of such
information.

Forward-looking Statement
Certain statements in this Publication constitute “forward-looking statements” and information with respect to the future financial
condition, results of operations and certain plans and/or objects of management of the Company and the Group. Forward-looking
statements may include words or phrases such as the Company or any of its business components, or its management “believes”,
“expects”, “anticipates”, “intends”, “plans”, “foresees”, or other words or phrases of similar import. Similarly, statements that describe the
Company's objectives, plans or goals both for itself and for any of its business components are also forward-looking statements. Such
forward-looking statements are made based on management’s current expectations or beliefs as well as assumptions made by, and
information currently available to, management. A such forward-looking statement is not a guarantee of future performance and
involves known and unknown risks, uncertainties, and other factors (including the risks and uncertainties in the Company's financial
statements and Management Discussion & Analysis available on the Company's website), that may cause actual results, performance,
or achievements to be materially different from the future results, performance or achievements expressed or implied by such
forward-looking statement. The Company disclaims any obligation to update or revise any forward-looking statements, whether as a
result of new information, events or otherwise. Readers are cautioned not to put undue reliance on such a forward-looking statement.

Non-IFAS Financial Measures
To supplement the Company's consolidated financial statements, which are prepared and presented in accordance with statement of
financial accounting standards in Indonesia (“IFAS”), the Company provides certain non-IFAS financial measures, including but not
limited to, “EBITDA”, “GPBD” and/or “Take Rate”, which should be considered in addition to results prepared in accordance with IFAS
but not in isolation or as substitutes for IFAS results. Such non-IFAS financial measures may differ from similarly titled measures used
by other companies and are presented to enhance recipients or readers the overall understanding of the Company's financial
performances and should not be considered a substitute for, or superior to, the financial information prepared and presented in
accordance with IFAS. In addition, this Publication contains certain operating metrics including, but not limited to, “TPV”, “YTU”, “AOV”
and/or “MAU”, used by the Company to evaluate its business. Such operating metrics may differ from estimates published by third
parties or from similarly titled metrics used by other companies due to differences in methodology and assumptions.

About the Company
Established in 2010, PT Global Digital Niaga Tbk (the “Company”) is a pioneer and leading omnichannel commerce and lifestyle
ecosystem in Indonesia, focusing on serving digitally connected retail and institutions consumers. The Company’s commerce platform –
Blibli, integrates online consumer shopping experience through its e-commerce platform and by operating 155 physical consumer
electronics stores for some of the leading global brand partners and 67 premium supermarket outlets. In addition, Blibli also
collaborates with more than 28,800 stores adopting omnichannel features, namely Blibli Instore and Click & Collect, supported by its
own fulfillment infrastructure, including developed nationwide warehouses and logistics networks as well as enhance the first-party
(1PL) last-mile delivery capabilities through BES Paket and cooperating with numerous third-party (3PL) logistics partners. Blibli is
ranked no.1 in the B2C omnichannel 1P consumer electronics and fresh products categories by Frost & Sullivan and has award-winning
24/7 customer service.

In 2017, the Company acquired PT Global Tiket Network (“tiket.com”) to expand its offerings to include traveling, accommodations, and
lifestyle experiences. Further in 2021, the Company’s omnichannel ecosystem was complemented by adding fresh foods and groceries
offering through the acquisition of PT Supra Boga Lestari Tbk (“Ranch Market”; IDX: RANC) – a company that manages premium
supermarkets outlets such as Ranch Market and Farmers Market.

The Company has a unified omnichannel ecosystem called Blibli Tiket, to strengthen the synergy between Blibli, tiket.com and Ranch
Market within an integrated ecosystem in providing seamless shopping experience and value-added for customers through a more
complete, wholesome, and integrated offering in every customer’s touch point. Blibli Tiket also has a unified loyalty program called “blibli
tiket rewards”, offering integrated multi-benefits loyalty program for the customers within the ecosystem.

In 2022, the Company’s shares were officially listed and traded on the Indonesia Stock Exchange (“IDX”) with the ticker code "BELI".

For further enquiry, please contact:
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Corporate Secretary – PT Global Digital Niaga Tbk
corp.sec@gdn-commerce.com
or
Public Relations – PT Global Digital Niaga Tbk
public.relations@gdn-commerce.com

Sarana Jaya Building
Jl. Budi Kemuliaan I No.1,
Gambir, Kecamatan Gambir,
Kota Jakarta Pusat, DKI Jakarta 10110
Indonesia
+62 21 50881370
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